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Letter from the 2021 president

HDA President
Patsy Fujimoto, DDS

Advocacy is only 
as good as the 
strength and 

numbers of our 
membership. ››

Advocacy is Key
Advocacy is a cornerstone of the Hawaii 

Dental Association Strategic Plan. For 
every piece of objectionable legislation that 
surfaces, there are hundreds of equally 
objectionable bills that never see the light 
of day because of the vigilance of the legis-
lative program and our lobbyist.

It is this advocacy that makes this the busi-
est part of the year for the Hawaii Dental 
Association since the Hawaii state legislature 
is in session. This year the financial impact 
of the pandemic on the state’s economy is 
paramount in the legislators’ agenda. While 
the eventual volume of bills was high, the 
number of dental related bills were minimal. 
It was a conscious decision not to introduce 
any legislation at this time as we might do in 
pre-pandemic times. The legislative process 
is extremely fluid and volatile. This means 
that we cannot let down our guard so the 
vigilance continues until the final gavel!

The active surveillance of legislation during 
a legislative session is just one of four facets 
of advocacy. The other facets that are equally 
important are: the development of relation-
ships with our legislators; grassroot efforts 
by our members, and the support of 
HDPAC and ADPAC.

Over the years, the HDA has hosted our 
annual legislators’ breakfast the week before 
the session opens. The Hawaii County 
Dental Society has also hosted for several 
years their annual Thank You Legislators 
dinner after the session ends. Both events 
give the legislators and our members a 
chance to meet in a relaxed setting and 
develop relationships that transcend issues 
and debates.

Unfortunately, with changes in the Ethics 
Commission rules, such events are no lon-
ger possible. However, we continue to look 
for ways to develop and nurture our rela-
tionships with legislators and we may 
indeed ask members’ help in continuing 
those relationships in other ways.

We often underestimate our abilities as indi-
viduals to affect legislative outcomes. 
However, legislators do take seriously the 
thoughts and opinions of their constituents. 
It isn’t always possible to personally contact 
your representative. Fortunately, our lobby-
ing firm Hawaii Public Policy Advocates has 
instituted VoterVoice, a digital system for 
members to contact their legislators to 
weigh in on dental issues. A message will be 
sent to the legislator in your district voicing 
your support or opposition to a bill. This 
works on the federal level when ADPAC 
issues an alert to its members-literally thou-
sands of messages are sent to federal law-
makers when dentally related bills are 
pending. Grassroot efforts can be effective!

By now, we are all very aware that cam-
paigning for public office is an expensive 
venture. Donations from HDPAC and 
ADPAC aid legislative candidates with 
interests in dental issues in their cam-
paigns. It is one more way to support those 
that support us. While this pandemic year 
has wreaked havoc on dental practices, I 
would urge our members to continue or 
start to support the PACs.

Advocacy is only as good as the strength and 
numbers of our membership. Legislation at 
the state and federal level can affect to a 
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2021 President

››
high degree the way we practice and 
the doctor patient relationship. As the 
process of renewing membership in the 
association continues, I want to 
strongly urge those members who have 
not renewed to join us again. I firmly 
believe that our advocacy efforts alone 
are worth the price of our dues.

I wish to sincerely thank those mem-
bers who have renewed their member-
ship even in the face of a trying year. It 
is your support that makes our legisla-
tive efforts stronger and more effective 
and the impetus for us as your leader-
ship and legislative team to redouble 
our efforts on your behalf.  0
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Spring is Here!

HDA Executive Director
Kim Nguyen, MSW

Letter from the executive director

Please know 
that we are 

doing our best 
to meet your 
membership 

needs.

We are now into the 2nd quarter of 
2021, and everyone is clearly work-

ing towards recovery in 2021:

•	 Inquiries for vaccines have slowed 
down and many of you have 
established a rhythm in your practices 
in this new normal (this is not to say 
that we haven’t had any inquiries).

•	 Governmental restrictions are slowly 
and cautiously being lifted. But please 
continue to be safe!

•	 Inquiries about non-COVID matters 
are returning to our office (imagine 
a time when all inquiries were all 
about COVID!).

All this, while we embark on 2022 planning 
with the same unknowns that faced 2021:

•	 What will our 2022 convention/CE 
courses look like now that new 
convention models have been borne 
and attendees’ choice of attendance (in 
person or virtual) may have changed?

•	 Will our work be a combination of 
virtual meetings and in-person 
interactions; and if so, at what cost 
and to whom?

•	 What will our membership look like? 
Already, a good handful of our older 
members have retired, and our young 
members are moving on, all from the 
impact of COVID.

•	 How can we continue to minimize 
and even reverse, the economic impact 
that COVID-19 has had on our 
convention, CE courses, and events? 
While there have been cost-savings to 
our travel for conferences and 
meetings, these restrictions made the 
greatest impact on our ability to 
deliver our traditional, two-day, in-
person convention.

These unknowns are challenging for every-
one—the HDA, our sponsors, but namely, 
you—our members. We understand, but 
please know that we are doing our best to 
meet your membership needs.

While all of this is ongoing, our other “typi-
cal” work remains:

•	 We are still trying to rent our vacant 
suites and keep up with the maintenance 
and repairs of our building.

•	 We have two more CE courses to offer 
you! Join us on July 15 for “To Tweet or 
Not to Tweet” and we will “End the 
Year Strong” (Practice Management) 
on September 16.

•	 Keep all your documentation of all CE 
courses taken in 2020–21 for license 
renewal later this year. The Board of 
Dentistry just approved a waiver to 
allow for CE credits received from 
virtual courses. Because we are living 
in COVID times, your documentation 
is more important than ever. You can 
send copies of these to the HDA office 
for safe keeping in your hard copy files, 
but please note that HDA does not 
input your CE courses into your ADA 
member profile—unless the course is 
an HDA-hosted course. When you have 
time, please log into your ADA 
member profile, and enter your CE 
courses so that these are captured 
electronically.

•	 Our programs and task forces 
continue their work—read about the 
legislative, dental education, 
endorsement, and Foundation work 
further on in this Journal.

On behalf of the HDA staff, I thank you for 
your dedicated membership. Take care of 
each other and take care of yourself!  0
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HDA Corner

E Komo Mai! New Members

In Memoriam

Dates/times subject to change. Please call to confirm attendance. If you would like to add your event, please contact the HDA office.

Dana Adachi, DDS
David Ching, DMD
Brendt Lum, DDS

Yunsang Park, DDS
Brian Sakamoto, DDS
Scott Segawa, DDS

Emilie Sumida, DDS
Kendall Tada, DDS
Eric Yamaura, DDS

Richard Haruki, DDS
William Ohara, DDS

2021 HDA Meeting Calendar 
All HDA Members Welcome at All HDA Meetings

Board of Trustees

8:30am–1pm 

via Zoom (unless otherwise noted) 

Thursdays

July 8

September 30

Executive Council
6:30–8:30pm

via Zoom (unless otherwise noted) 

Tuesdays

June 23

August 11

October 27

House of Delegates (HOD)
8:30am–COB

Ala Moana Hotel 
Sunday, November 21

HOD Reference Task Force 
(RTF)
TBD

Conferences & Events

HDA 2021 CE Series 
July 15 and September 16 (via Zoom)

Western States Presidents Conference 
July 31–August 1, Monterey

 

ADA 14th District Caucus I 
August 27–29, Salt Lake City

ADA “SmileCon” Annual Session & 
House of Delegates 

October 10–16, Las Vegas
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Care Credit is the nation’s leading patient financing program. Today, over 100,000 dental teams offer 
patients the convenience of CareCredit monthly payment plans. CareCredit: Increases case acceptance, 
helps you attract new patients, provides an ongoing financial resource for patients and their families, re-
duces the stress and cost of collections. Members save on enrollment and there’s no monthly minimum 
use fee. For more information, call 866.247.2712 or visit https://carecredit.com/providercenter/dental.

Central Pacific Bank has prepared an impressive array of banking and financial investment products and services. They include 
low-rate practice and personal lines of credit; discount on payroll services; great checking, saving, CD and investment products; 
discounted fee for completely secure safe deposit box and more! For more information, contact Scott Kurosawa at 808.544.5138, 
scott.kurosawa@cpb.bank or visit https://www.cpb.bank.

Professional Liability Insurance and Office Liability Insurance. The Dentists Insurance Company is run by dentists for dentists. 
For more information about insurance coverage from TDIC call Errol Hopkins at Jerry Hay, Inc., the Hawaii-based broker for the 
HDA-endorsed TDIC insurance plan, call 808.521.1841 (Honolulu) or visit https://www.tdicinsurance.com.

Ahi Travel provides ADA members access to guided ocean, river, and land-based tours designed to immerse travelers in the history 
and culture of people and places across the globe. For more information, call 844.205.1171 or visit https://ada.ahitravel.com.

Best Card is endorsed by >40 dental associations including ADA Member Advantage, Best Card saves 
practices an average of $3,256/annually (24%) over prior processors while providing unparalleled customer 
service. Members receive discounted rates and equipment, if needed. You can choose from a wide range of 
affordable contactless processing solutions, from standalone terminals to online systems (including auto-
post to popular dental software). Send a recent processing statement via fax or email to 866.717.7247 or 
compare@bestcardteam.com; receive a detailed analysis of potential savings as well as a $5 Amazon gift card. 
For more information, call 877.739.3952 or visit https://www.bestcardteam.com/ada-member-advantage/.

Expert HIPAA Compliance Help. Could your dental practice pass a HIPAA audit? Save time and stop wor-
rying about HIPAA by using the experts at Compliancy Group. Using software and one-on-one Compliance 
Coach guidance, they help dental practices of all shapes and sizes avoid HIPAA fines.
• Fast and Simple—Stop worrying about HIPAA and become confident in your compliance. They will remove 
the guesswork, allowing you to focus on dentistry. 
• Guided HIPAA Coaching—Their software includes a live Compliance Coach to hold your hand through 
achieving HIPAA compliance. Get peace of mind knowing you have a HIPAA expert on your side. 
• Avoid Fines—In the past, dentists have been fined for as little as responding to a Yelp review. Compliancy 
Group gives you the guidance and tools to prevent HIPAA violations.
• Save 15%—HDA members save 15% on a HIPAA-compliance program. For more information, call 
855.854.4722 or visit www.compliancygroup.com/ada.

Cyracom provides phone and video interpretation, enabling dentists to communicate with their non- 
English-speaking patients in seconds.CyraCom provides dental offices: 1. Easy online sign-up with no startup 
costs or minimum fees 2. Compliance with Section 1557 language service requirements 3. Preferred pricing 
off of interpretation services. For more information, call 844.737.0781 or visit https://start.cyracom.com/ada.

Hawaii Dental Association

Endorsed Products and Services – 2021
Mahalo to our partners for their support!
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State Dental ASSN Members save on shipping with UPS. Take advantage of discounts of up to 36%*, plus 50%* off select services for up 
to four weeks after you enroll. Save on a broad portfolio of shipping services, including air, international, and ground. You can receive these 
discounts ever if you already have a UPS account. For more information, call 800.636.2377 or visit http://savewithups.com/ada.

HealthFirst Amalgam Recovery Program
HealthFirst, the leading provider of dental compliance products and services including dental waste 
stream management, has been educating and protecting dental clients for 42+years. HealthFirst is 
providing discounts and special promotional offers only to dental society members on its Amalgam 
Recovery Program and Sharps Management product lines. For more information, call 888.963.6787

HealthFirst Emergency Medical Kits
You can trust HealthFirst emergency medical kits to keep your practice compliant and ready to handle unexpected emergencies. Choose the right fit 
for your practice from a range of kits like the SM Series for general dentists, the Mobile ACLS for oral surgeons and more.
• AEDs, oxygen, and other safety devices are also available
• Don’t worry about expiration dates – HealthFirst will track and replenish meds for you.
• Medications can be replenished with single units and low-cost alternatives.
• State Association members save 10% and can access exclusive deals and special offers, or visit https://www.healthfirst.com/ada/
HealthFirst Compliance Counselors will review and emergency preparedness checklist as well as your state’s regulations with you when you call for a 
FREE consultation on emergency preparedness. For more information, call 888.963.6787 or visit https://www.healthfirst.com/ada/
HealthFirst Sharps-Management
HealthFirst is providing a cost-effective and compliant solution for sharps and medical waste disposal via mailback services. This system boasts no con-
tracts, no unscheduled pick-ups/unexpected fees, and no excess inventory to manage. This program can save a typical dental practice $1,000 - $2,000 
annually when compared to traditional pick-up services. Additionally, members will enjoy an exclusive 10% discount and have access to special promo-
tions not available to non-members. For more information, call 888.963.6787 or visit https://www.healthfirst.com/ada/.

Lands’ End business help dental practice create custom uniform that work.
• Styles for Men & Women that fit everybody.
• Colors You Can Count on
• Custom E-Stores let your employees place their own orders.
• Guaranteed. Period ®
ADA Members received up to 10% off on products and another 10% off on embroidery with no mini-
mums! For more information, call 800.490.6402 or visit https://business.landsend.com/store/ada/.

ADA members are eligible to save up to 30% off the everyday public web price of Lenovo’s entire line of PC 
products and accessories for the home and office. For more information, call 800.426.7235 x4886 or visit 
https://www.lenovo.com/us/en/ada.

ADA Members save up to $3,500 on a new Mercedes-Benz. Choose from over 70 models for purchase or lease. Whatever 
your heart and driving style desire, now you can make it yours-at significant savings-thanks to this fabulous ADA Member 
incentive. For more information, call 866.628.7232 or visit https://www.mbusa.com/en/fleet-program.

As a member of the HDA, you now have access to exclusive members-only discounts at Office Depot® 
and OfficeMax. Save up to 75% off the officedepot.com regular prices on their Best Value List of preferred 
products with free delivery on orders. Click here to start saving! For more information, call 855.337.6811 
ext. 12654 or visit www.ada.org/officedepot.

PBHS Secure Mail™ is a simple and powerful HIPAA compliant way to share ePHI (Protected Health Infor-
mation) between practices and patients. With no software to install, configure or maintain, it is easy to setup 
and immediately utilize your account. PBHS Secure Mail starts at $10 per month with options to add robust 
collaboration. For more information, call 800.840.5383 or visit https://www.pbhs.com/securemail/.
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Follow Your Foundation

Smiles Update!
By Dr. Scott Morita, HDA Foundation Secretary

With February representing 
National Children’s Health 

Month, the Hawaii Dental Association 
Foundation’s (HDAF) Give Kids a 
Smile (GKAS) team continued to plan 
diligently for the keiki of Hawaii while 
adapting for the pandemic.

Mayoral Proclamation
This year, Honolulu Mayor Rick 
Blangiardi presented a GKAS procla-
mation to the HDAF. On February 22, 
HDAF President Dr. Gary Yonemoto 
and Secretary Dr. Scott Morita visited 
with Mayor Blangiardi to receive the 
proclamation at Honolulu Hale (cover 
photo), with Fred the Flossasaurus 
making his annual appearance. The 
HDAF appreciates the Mayor’s recogni-
tion of the importance of oral health, 
especially during a pandemic, as well as 
the collaborative efforts of the commu-
nity to support Hawaii’s oral health and 
the new HDAF program, Give Hawaii 
a Smile, which broadens HDAF out-
reach. The HDAF looks forward to 
working with the mayor and other 
statewide officials to advance oral 
health efforts for our keiki, kupuna, 
and kamaaina!

Give Kids a Smile Events
A virtual dental education program 
designed by the HDAF’s GKAS team 
and our communications firm Hawaii 
Public Policy Advocates will be imple-
mented this year to help educate 
Hawaii’s elementary public school chil-
dren statewide. The interactive presen-
tation aims to help our valued 
educators teach Hawaii’s keiki the 

importance of dental care, proper tech-
nique, and recommendations to see 
their dentist regularly. Pending the 
state’s future pandemic guidelines, the 
HDAF hopes to resume in-person 
GKAS events statewide starting in 
February 2022.

Give Kids a Smile Fundraiser
Please save the date! The HDAF plans 
to host the Annual Give Kids a Smile 
Fundraiser next year at Alohilani Hotel 
on October 1, 2022. It is with your help 
and support that we can continue to 
impact keiki’s oral health for the better 
through our GKAS program.  0

The HDAF appreciates the mayor’s recognition 
of the importance of oral health... as well as the 

collaborative efforts of the community to 
support Hawaii’s oral health.

Ms. Melissa Pavlick (legislative consultant), HDAF President Dr. Gary Yonemoto, and HDAF Secretary 
Dr. Scott Morita receive the GKAS Proclamation from Honolulu Mayor Rick Blangiardi.
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same. Our Dental Education Program 
is working on 2022 and we have found 
that planning for groups over 100 
attendees is very different than plan-
ning for smaller groups (say, 50 or 
more people like a study club). There 
are facility fees and government safety 
restrictions to consider/meet. Our state 
leaders and state regulations and 
restrictions will determine when con-
ventions can occur. We are trying to 
help our members meet your CE 
needs, retain goodwill among our 
attendees and host venue, while mini-
mizing losses in planning resources 
and revenue. A big chunk of our rev-
enue usually comes from exhibitors 
(from the mainland). Though they 
would like to come exhibit, they are 
also facing their own changes in travel 
policies and limited budgets.

Please be patient as we navigate this 
planning for gatherings for over 100 
people, with huge hopes in the near 
future to once again host another 
annual in-person convention.

Mahalo for your membership!  0

In place of an annual convention, 
HDA has planned a 2021 CE series. 

Please be on the lookout for further 
details through emails. Classes will be 
available to both dentists and their 
staff, and pricing will be based on 
HDA membership.

These courses have already occurred:

•	 Ethics: January 21, by Mr. Art 
Curley (492 attendees).

•	 HIOSH: March 4, by Mr. Alan 
Yamamoto (294 attendees).

•	 Sleep Apnea: April 22, by Dr. 
Fernanda Almeida (169 attendees).

The following are “Save the Dates” 
with topics to be determined: Mr. Ali 
Oromchian will present “To Tweet or 
Not to Tweet” on July 15 from 9am–
11am, and Ms. Cindy Ishimoto will 
present “Finishing the Year Strong” 
(practice management) on September 
16 from 9am–12pm. More details to 
come in future emails.

If you feel that you are not receiving 
emails from HDA, please check and 
confirm that we have your current 
email that you check (it is easy to over-
look updating info).

Update: The Hawaii State Board of 
Dentistry has just approved a waiver to 
allow for CE credits received from vir-
tual courses. HDA reminds all mem-
bers to take those courses you need/
want; retain all relevant documenta-
tion; and renew when the time arrives. 
Dentists may need to submit a waiver 
if audited. Continue to review the 
BOD FAQs at https://cca.hawaii.gov/
pvl/boards/dentist/ (click on Dentistry 
COVID-19 FAQs). HDA continues to 

15

HDA CE Series
By Dr. Jaclyn Lum, Chair, Dental Education Program

monitor and communicate with the 
BOD and will push out updated infor-
mation when received.

The Western Regional Dental 
Experience hosted by the Arizona 
Dental Association was held virtually 
in April. All attendees were able to 
access recorded courses until May 10. 
There have been 121 HDA members 
who signed up to virtually attend. 
Arizona fortunately has the platform 
and staff to provide recorded webinars 
(that can be viewed later for credit). 
This is easier said than done (upon 
implementation) and we appreciate the 
invite to HDA members to access this 
method of virtual classes.

Polling results from HDA members 
have rolled in:

•	 Most of our members are fully 
vaccinated or will be (at the time 
of the poll).

•	 Most have also indicated that they 
are looking forward to an in-person 
convention for 2022 preferably in 
the first half of the year.

While that sentiment is very valuable, 
planning and executing it is not the 

Meetings & Conventions

We are trying to help our members meet their 
CE needs, retain goodwill among our 

attendees and host venue, while minimizing 
losses in planning resources and revenue.
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but they do know I would try anything 
to make things better for them.”

In Hilo, Alan has served in many service 
organizations and boards. However, 
when he decided to step away from local 
community service, he turned to his 
profession. Alan said, “My father Edwin, 
was an HDA President and my sister 
Patsy is now in her third term as HDA 
President. I followed in their path of ser-
vice through the Hawaii County Dental 
Society, Hawaii State Board examiner, 
ADEX, and got on the Board of Trustees 
of the HDA. Unfortunately, my body 
didn’t cooperate, so I retired from active 
practice and pursuit of the HDA 
Presidency. However, I’ve returned as 
the Hawaii County Dental President 
again, and hopefully have encouraged 
the next generation of younger dentists 
to get involved with the HCDS, HDA, 
and ADA. After all, they are the future 
of dentistry.”

››

Member Spotlight

Our 2021 County Presidents
In this Spring 2021 edition, we’re getting to know our four county presidents!
By Dr. Candace Wada, HDA Member

Dr. Alan Fujimoto
Dr. Alan Fujimoto, our Hawaii County 
Dental Society President, was born in 
Hilo when Hawaii wasn’t even a state 
yet! He spent his high school years 
across the island at Hawaii Preparatory 
Academy in Kamuela. He then attend-
ed the University of Southern Califor-
nia earning an undergraduate degree 
in Chemistry. He met his wife, Phyllis, 
in his final year of undergrad at USC. 
He went to the University of Southern 
California Dental School and got mar-
ried two days after he graduated from 
dental school.

After seriously considering music or a 
career in chemistry, Alan said, “I knew 
the most about dentistry having worked 
in my father’s dental practice. It allowed 
me to expand my love of science with a 
touch of creativity and art as a bonus.” 
Although he was encouraged to special-
ize in prosthodontics by faculty mentors, 
after a few years back home doing gen-
eral dentistry, he was sold—it gave him 
the opportunity to practice a little bit of 
everything.

For fun Alan enjoys an occasional round 
of golf; he also wants to pursue a second 
career in the culinary arts since he has 
been in the kitchen cooking ever since he 
can remember. He and Phyllis have been 
blessed with four indoor rescue cats.

When asked how it was when he 
attended dental school he replied, “USC 
dental school in the late 70’s and 80’s was 
strict; many on the faculty made sure 
that you knew you were a student and 
they were the professors. Their stern 

ways were very demanding and often-
times cruel with criticism. I have had the 
opportunity to help the Bay Clinic of 
Hilo residency program, as their infor-
mal CAD/CAM director, helping train 
and mentor residents and staff. It seems 
dental education has become more 
relaxed and supportive over the years. 
I’ve tried to perpetuate that style of 
teaching.” Alan has actively practiced for 
over 36 years in Hilo.

“It is an exciting time in dentistry—CAD/
CAM, CBDT integration, 3D printing, 
CEREC, lasers, computers, and software, 
as well as implantology, have all changed 
the landscape of dentistry forever. They 
improved my practice and expanded my 
treatment options. They have kept my 
passion for dentistry alive,” said Alan. 

“Our compassionate care and under-
standing of patients have remained the 
same. Many of my patients don’t know 
that I use special materials or techniques, 

Dr. Alan Fujimoto nowDr. Alan Fujimoto then
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Dr. Rosemarie Tan
Dr. Rosemarie Tan, our Honolulu 
County Dental Society President, was 
born in Manila, Philippines and moved 
to the states when she was about two 
years old. She grew up in Michigan and 
later moved to Illinois. She attended 
college at the University of Illinois at 
Chicago. She is the youngest of four and 
the only girl in the family.

All her life she wanted to be an obstetrician- 
gynecologist. She attended college at the 
University of Illinois-Chicago. When 
asked how she decided to become a den-
tist, she said, “One day in college, a 
friend asked me if I was planning on tak-
ing the DAT that was scheduled for the 
following week. I decided to study that 
week and take the test. As I was waiting 
for the results, I researched the pros and 
cons of being a dentist and fell in love 
with the notion of owning your own 
business and setting your own hours. I 
applied for dental school later that year 
and the rest is history.”

She graduated from dental school in 
2006 and worked as a general dentist 
for one year. She then decided to spe-
cialize in prosthodontics. She said, 

“During my prosthodontics residency, I 
worked with a few orthodontists on 
several complex cases. I was so 
intrigued in this multidisciplinary 
approach that I then decided to go into 
orthodontics after receiving my 
prosthodontics certificate.” She is a big 
fan of technology including the Itero 
scanner, paperless technology, and the 
CBCT. She is in private practice in 
Kaka`ako. For fun she likes to sun-
bathe, ride her electric scooter, buy 
vintage cars, and play pickleball.

When asked how she got involved in 
organized dentistry, Rose replied, “My 
involvement first started in the Young 
Dentist group. Next thing was serving 
as a Board Member of the HDA 
Foundation, Treasurer of Honolulu 
County, President-Elect and now 
President of Honolulu County Dental 
Society.” According to Rose, although 

Member spotlight

Dr. Rosemarie Tan nowDr. Rosemarie Tan then

dentistry has changed a lot through 
the years. One thing that has not 
changed is “compassion for our 
patients.” Her advice to colleagues: 

“Live and learn, and you’ll thrive. Find 
what you love to do, work to be great 
at it, pursue it, and do it. And, con-
tinue to chase your best self.”

My involvement first started in the Young 
Dentist group. Next thing was serving as a 

Board Member of the HDA Foundation, 
Treasurer of Honolulu County, President-

Elect and now President of Honolulu County 
Dental Society.

››
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Dr. Kanoe Baird
Dr. Kanoe Baird, our Kauai County 
Dental Society President, was born on 
and raised on Kauai. She went to 
Kamehameha in the seventh grade and 
boarded until graduation. She then 
attended UH-Manoa, receiving a B.S. in 
Dental Hygiene; she later went to dental 
school at Arizona School of Dentistry 
and Oral Health, where they instill a 
devotion to community service, creat-
ing clinicians with service in mind. 
Kanoe said, “My first patient in dental 
school was in her mid-40’s and needed 
a denture. It was so disheartening that I 
had to make a prosthesis for someone 
so young. I thought the best way to help 
people would be to start from the 
beginning, creating a culture of preven-
tion and comprehensive care in pediat-
ric patients.” She went on to a career in 
pediatric dentistry having gone through 
the NYU-Langone Pediatric program 
here in Hawaii.

After dental school, she became 
engaged. She and her supportive 
other half have a 14-month-old child 
together and they split time between 
Chicago and Hawaii. Kanoe said, 

“My parents instilled a strong engage-
ment to community service in me at 
an early age. Hawaiian culture and 
values were reinforced daily by my 
mom.” She said she wanted to be a 
dentist from an early age, having had 
admiration for her dad and wanting 
to do anything he did. She said, “I 
like to say I have been in dentistry, 
my whole life because the practice of 
dentistry involves a team: as a child, 
I had to take the trash out as a chore, 
I assisted when I was in college, and 
now I finally have the opportunity to 

serve patients as a clinician.” Kanoe 
has been practicing for about five 
years now.

When asked how she got involved in 
the local dental society, Kanoe said, “It 
was forced on me—just kidding!” She 
first volunteered as secretary, and then 
next thing she knew, succession meant 
she became president. Seriously, she 
said it gives her the opportunity to 
meet all the dentists on Kauai. She said 
she has always supported and loved 
organized dentistry. Her dad set a 
good example for her—he was a 

Dr. Kanoe Baird nowDr. Kanoe Baird then

Member Spotlight

trustee on the HDA Board and later 
served on the Board of Dental 
Examiners, eventually as president.

Lastly, when asked for any words of 
wisdom, she said, “My advice, and 
something that I try to accomplish, is 
to never stop learning. As dentists we 
are great at wanting to be better, to do 
more, and to keep up with the latest 
technology.” She is a big proponent of 
community collaboration. She said, 

“On Kauai, we are fortunate to have 
wonderful dentists that support the 
success of each other.”

››

››

My advice, and something that I try to 
accomplish, is to never stop learning. 

As dentists we are great at wanting to be 
better, to do more, and to keep up with the 

latest technology.
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Risk Management

For patients who refuse to wear a mask on a 
philosophical basis, how can the practice 

communicate effectively, reduce conflict, and 
preserve staff safety?

››
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Dr. Heather Hearon
Dr. Heather Hearon, our Maui County 
Dental Society President, was born and 
raised in Tucson, Arizona and gradu-
ated from Salpointe Catholic High 
School. She had a collegiate swimming 
career at the University of California- 
San Diego, which she credits as the 
place where she discovered she wanted 
to be a dentist, in particular the UCSD 
Pre-Dental Society, where they ran 
three free dental clinics helping the 
underserved populations of San Diego 
get access to dental care. Heather said, 

“One experience that stood out was 
when a dentist made a Maryland bridge 
for a patient who was missing a front 
tooth. She picked up the mirror and 
immediately teared up when she saw 
herself complete with her front tooth. It 
was a gratifying moment.”

Heather attended the Arizona School 
of Dentistry and Oral Health in 
Phoenix, Arizona, where there is an 
emphasis on technology. She adds, 

“We had courses and hands-on experi-
ence with digital impressions, lasers 
(for periodontal and restorative proce-
dures), and implant placement.”

She moved to Maui almost ten years 
ago, right after graduation from dental 
school for her residency program. Her 
parents and siblings are all on the 
mainland. She met her husband, Josh, 
here on Maui while paddling for Na 
Kai Ewalu. She said, “We have a won-
derful, smiley, curious, funny 5-year-
old, Caden, who is growing up entirely 
too fast.” She loves crafting, swimming, 
reading, and spending fun times with 
friends. She said, “I have been practic-
ing dentistry for ten beautiful years 
here in the Maui community.”

Heather said, “As the timeless adage 
goes: the only constant in life is 
change. My greatest hope for our pro-
fession is that as we make these 
changes to try to keep up, that we 
always strive to keep sight of why we 
are dentists in the first place, to help 
people. If I can help as many people 
as I can feel better about their smiles, 
feel better about themselves, using the 
best technology possible, then I have 
done my job. I have seen the most 
improvement with my practice after I 
have gone to various dental continu-
ing education courses. These courses 
allow me to learn new techniques and 
bring them back to my practice.”

Member spotlight

››

Believing that “we are all stronger 
together,” she feels the camaraderie in 
the Maui County Dental Society has 
been a great support system. She has 
many friendships that have grown out 
of her involvement with the HDA. She 
said, “I also appreciate being informed 
of decisions being proposed and made 
in the legislature that impact our pro-
fession; we have seen the impact we 
have had.” Advice from her father that 
she was given as a little girl, “Every day 
and in every way, I am getting better 
and better. That means taking the les-
sons of your past, growing and learn-
ing from them, and applying them to 
your future.”  0

I am getting better and better. That means 
taking the lessons of your past, growing 

and learning from them, and applying them 
to your future.

Dr. Heather Hearon nowDr. Heather Hearon then
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Ms. Melissa Pavlicek

Mr. Danny Cup Choy

The 2021 legislature adjourned on 
April 29 and it was truly a legisla-

tive session unlike any other. The state 
capitol was closed to the public, which 
meant the entire session was conducted 
virtually. While advocates were unable 
to have the frequent in-person contact 
and face-to-face interaction most have 
grown accustomed to, this session pro-
vided unprecedented opportunities for 
engagement to residents across the 
state. Gone were the days of needing to 
take a day off from work, possibly fly 
from a neighbor island, just for the 
chance to testify on a particular mea-
sure. This year, from the comfort of 
their home, any individual (with access 
to a computer) could participate in the 
legislative process by virtually testifying. 
In addition, every legislative hearing 
was streamed online and then archived 
so members of the public could watch 
them at their leisure (as opposed to 
needing to be in the hearing room to 
see what happened). As we move 
towards the 2022 legislative session and 
the possibility of reopening the state 
capitol to the public, it will be interest-
ing to monitor whether the virtual testi-
mony and/or archiving of all legislative 
hearings will continue.

Thankfully, based largely on the federal 
stimulus package and eliminating 
many vacant state government posi-
tions, the state’s budget pain was not as 
deep as initially feared. Many pro-
grams thought to be on the chopping 
block survived, there were no mass 
state worker layoffs or furloughs, and 
the legislature approved a $31.2 billion 

budget over the next two years. This 
has led some legislators to publicly call 
for bolder action in the 2022 legislative 
session. A sample of ambitious topics 
that many believe will be considered 
next year include raising the minimum 
wage, building more affordable hous-
ing, diversifying the local economy, 
legalizing recreational marijuana, and 
expanding broadband service.

Regarding issues of importance to the 
HDA, with state leaders’ laser-focused 
on shoring up the budget shortfall, 
ensuring essential programs can con-
tinue, and reopening the local and 
tourist economy, traditional oral health 
issues we typically see were not front 
and center this session. There was little 
to no traction on any bills related to 
the regulation of dental assistants, den-
tal therapy, restoring benefits for adult 
Medicaid recipients, and water fluori-
dation. We certainly expect most of 
these issues to return in 2022 with 
greater focus.

The HDA government affairs team will 
be engaging with policymakers during 
the interim to ensure that dentist’s 
voices are heard in the policy discus-
sion. This includes legislators, the 
board of dentistry, and numerous oral 
health stakeholders on all sides of 
these issues. We appreciate the willing-
ness of HDA members to support 
these efforts and seek solutions to the 
pressing oral health issues facing our 
community, and we hope that you con-
tinue to participate with us as we chart 
our policy course leading into the 2022 
legislative session. 0

Legislative Session Adjourns
By Ms. Melissa Pavlicek and Mr. Danny Cup Choy 
Hawaii Public Policy Advocates/HDA Legislative Consultants

The HDA government 
affairs team will be 

engaging with 
policymakers during 
the interim to ensure 
that dentist’s voices 

are heard.
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Government Relations

The 2021 ADA Dentist and Student 
Lobby Day was held virtually 

again this year. It was organized and 
presented by the ADA’s Political Action 
Committee (ADPAC). Over 450 den-
tists and students participated, includ-
ing our Hawaii team, comprised of 
Action Team Leaders (ATLs) Drs. 
Wayne Leong, Neil Nunokawa, Gary 
Yonemoto, and Edmund Cassella, with 
support from our Executive Director 
Ms. Kim Nguyen. We were happy to 
have Dr. Lauren Yap, a pediatric dental 
resident from Hawaii, who is currently 
in Philadelphia finishing her pediatric 
dental residency, join us as well.

At the all-day virtual training on 
Sunday, April 25, attendees heard from 
political analysts, subject matter 
experts, and politically involved den-
tists on issues that affect oral health in 
the United States. Speakers also pre-
sented their take on the political cli-
mate in DC.

The three issues attendees reviewed at 
the training and which our ATLs dis-
cussed with our Congressional 
Delegation are:

1. COVID-19 Relief and Bills

a. H.R. 2079 Eliminating the Provider 
Relief Fund Tax Penalties Act

b. H.R. 885 The Small Business PPE 
Tax Credit Act

2. �Enduring Lasting Smiles Act 
(ELSA) Bills

a. H.R. 1916

b. S. 754

3. �Student Loan and Postgraduate 
Educational Debt and Bills

a. H.R. 1918 Student Loan 
Refinancing and Recalculation Act

b. H.R. 2160 The Student Loan 
Refinancing Act

On Wednesday, April 28, we visited 
with healthcare staffers from Senators 
Mazie Hirono and Brian Schatz’s 

offices, to ask for their support of these 
healthcare issues. Although we were 
unable to visit with Representatives Ed 
Case and Kai Kahele, we will maintain 
communication with them. 

Although Lobby Day is a multi-day 
event, we strongly encourage all our 
members to participate in the legisla-
tive advocacy process, at the local, 
state, and federal levels throughout the 
year. Our collective voices are needed 
to elevate awareness of oral health 
issues among our decision-makers— 
for our patients and for the public. 
Visit www.ada.org/lobbyday for  
more information. 0

2021 ADA Dentist and 
Student Lobby Day
Hawaii Represents!
By Dr. Edmund Cassella, ADA Sr Delegate, Hawaii Action Team Leader, Hawaii ADPAC Chair
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Risk Management

In 2020 alone, The Dentists Insurance 
Company’s Risk Management Advice 

Line received 18,018 calls from dentists 
seeking support to navigate practice 
challenges. It’s a number that illustrates 
the myriad of conflicts dentists navigate 
today as well as the profound need for 
tools to help them expertly de-escalate 
potential crises.

Through the Advice Line, experienced 
analysts provide guidance to TDIC pol-
icyholders and members of dental asso-
ciations in the states the insurance 
company serves—consulting on every-
thing from COVID-19 pressures to 

employment concerns to problematic 
patient situations. Regardless of the 
topic, a common theme across the 
thousands of calls is a lack of confi-
dence or comfortability in resolving 
conflicts. In fact, dentists sometimes ask 
the risk management analyst if they 
would be willing to speak to a patient or 
employee on their behalf. However, it’s 
the analyst’s role to provide the educa-
tion, support, and preventive advice to 
empower the dentist to independently 
engage in those conversations.

The ability to resolve conflicts comes 
more naturally for some than for 

others, but many people avoid, delay 
or, at the very least, greatly dislike 
disagreements.

What’s keeping you from 
conflict resolution?
The pull of procrastination
When we hold the false premise that 
all conflict is bad, of course we want to 
avoid it. However, the absence of con-
flict isn’t harmony, it’s apathy. When 
patients or staff speak their minds, it’s 
usually because they care. As advice 

Handling Conflicts with Confidence: 
Tools To Reduce Tension and Risk
By TDIC Risk Management

››
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line calls, claims, and cases illustrate, 
avoiding conflict only allows the con-
flict to grow. We must understand that 
conflict will not resolve on its own.

“Non-procrastinators focus on the task 
that needs to be done,” volitional psy-
chologist Joseph Ferrari, PhD, 
explained in an interview with the 
American Psychological Association. 
“They have a stronger personal iden-
tity and are less concerned about what 
psychologists call ‘social esteem’— 
how others like us—as opposed to 
self-esteem, which is how we feel 
about ourselves.”

The aspiration to be agreeable
It’s natural to want to be nice and kind, 
especially when sustaining relationships 
with staff and patients over many years. 
However, a dentist or office manager 
will often support an agreement or 
compromise that is not in the practice’s 
best interest, simply to preserve their 
likeability. When approaching a situa-
tion with an intention of a resolution, 
rather than a win, it’s possible to dis-
agree without being disagreeable. As 
author Max Lucado said, “Conflict is 
inevitable. Combat is optional.”

The lack of psychological safety
Trusting relationships among practice 
teams and between practices and their 
patients are built over time. Have you 
fostered an environment where staff 
can disagree without fear of hostility  
or being seen as disloyal? High-
performing teams provide channels for 
feedback, encourage conversation, 
value reliability, and hold each other 
accountable.

The tendency to take  
things personally
In the heat of conflict, we can be so 
busy disliking each other that there’s 
no energy left for productive debates. 
The truth is that when a personal con-
flict exists, every conflict large and 
small is seen in a negative light. 
Evaluate conflicts with objectivity: Is 
the issue centered around a task or 
issue, a pattern of behavior, or truly 
the relationship? When every issue is 
interpreted as personal, our egos and 
esteem affect our ability to successfully 
resolve them.

Strive for these five 
principles to mitigate and 
de-escalate conflict
Be clear
Overgeneralization can increase 
drama. For example, “You’re always 
late to work,” is a broad statement that 
invites defensiveness. “I’m concerned 
that you’ve been about 30 minutes late 
the past three Fridays” is a specific, 
facts-based example. Alternately, to 
preserve likeability, communications 
may be so vague that both sides are left 
with different interpretations. If the 
dentist remarks on the employee’s late-
ness, even if there’s no specificity or 
follow through, the dentist may feel 
like they’ve addressed the issue and the 
employee may feel like they’re off the 
hook. This lack of clarity means a con-
flict is likely to occur in the future if 
the employee is late again.

With patients clarity comes with lis-
tening to concerns firsthand, not 
deflecting issues or delegating them 
to staff. Patients, just like everyone 
else, want to feel heard. Allow them 

to voice their concerns without inter-
rupting or speculating on what may 
be driving the issue. Listen attentively 
to the patient and then repeat back 
your understanding of their concern 
so there is no misunderstanding 
about the source of conflict.

Be empathetic
Whether at home, in the practice, or out 
in the world, we tend to judge others by 
their actions and ourselves by our 
intentions. Others do the same. In the 
case of an employee who is late to work, 
the dentist judges the action and the 
impact to the schedule. The employee 
judges their own intentions and every-
thing they’ve done—fighting traffic, get-
ting kids to school, skipping breakfast 

—to try to make it to work on time. 
While the intention doesn’t excuse the 
action, an attempt to see both sides will 
facilitate more productive, solution- 
oriented discussions. Empathy also 
extends to saying thanks to employees 
for positive contributions of every size 
and offering sincere apologies when 
you’re in the wrong.

Be patient
Living with unresolved conflict can be 
stressful, but rushing to a solution 
rarely bears long-term gain. When a 
patient or employee has made a 
demand or offered a solution that you 
may not be able to accept in its current 
form, explain that you will need time 
to consider their request and return 
your decision. Understand that the 
individual with whom you’re working 
through the conflict may also need 
time to consider their answer to your 
proposed solution. However, if a 
patient’s demand is unreasonable, such 
as never scheduling a specific staff 

››
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member on the day that they come 
in for their appointments or 
demanding exorbitant compensation, 
it is fair to answer at the time. Give a 
measured response that keeps the 
discussion open to reasonable 
demands, such as, “I understand that 
you are unhappy, but I don’t feel that 
your request is truly a fair assessment 
of the events,” or “I don’t feel it’s rea-
sonable to ask me to make adjust-
ments that would create a disruption 
for my practice as well as other 
employees or patients.”

Be objective
Easier said than done, isn’t it? How 
the message is being delivered and 
who it is delivered by often deter-
mines how we’ll engage more than the 
content. Taking a calm, respectful 

approach and, if needed, finding a 
private place to talk helps create the 
space for an objective discussion. 
When struggling to approach or 
engage in a conflict, start with the 
facts. No need to disparage others’ 
character or values or to bring up past 
conflicts unless there is an established 
pattern of issues. View the situation as 
an opportunity to analyze the point of 
conflict, share your observations and 
listen to the other perspective before 
pursuing a resolution.

Be curious
Empathy doesn’t mean making 
assumptions about others’ experi-
ences. Listen first, engaging the 
patient or employee with questions 
to understand their perspective. Your 
curiosity can help de-escalate rapid 

escalation of conflict. For the late 
employee, an approach could be, 

“I’ve observed that you’re on time for 
most of your shifts, but not for the 
last few Fridays. Is there something 
going on that day that we can talk 
about?” Once you’ve heard the 
employee’s side, invite their input in 
finding a solution.

Conflicts in the dental practice are 
inevitable, and the pressures of the 
past year have amplified disagree-
ments in financial, scheduling, 
employment, clinical protocol, and 
health issues. By addressing conflicts 
early and reframing them as an 
opportunity to productively address 
unresolved issues, you can better 
protect your practice. 0

››

Volunteer Profile
By Dr. Carla Fukumoto, HDA Secretary

We’re highlighting Dr. Clay Hiramoto, who volunteers 
for the Endorsement Program, where the group con-

siders products and services that HDA may endorse. We 
posed the question to Clay, “How do you volunteer for the 
HDA, and why?”

He answers, “In short, to facilitate and to network. Facilitate, 
in order to make work easier for the committee and overall 
organization. Network, for future contacts socially or for ref-
erence concerning the organization, whether it is the HDA or 
Kauai County Dental Society.”

We thank him for his time in volunteering! 0
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